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	1
	Which environment is NOT an important dimension of a business organization's external environment?
	

	A)
	The political-legal environment.
	

	B)
	The sociocultural environment.
	

	C)
	The technological environment.
	

	D)
	The corporate cultural environment.
	+

	E)
	The global business environment.
	

	2
	What is the environment where a firm conducts its operations and derives its revenues known as?
	

	A)
	Global business environment
	

	B)
	Economic environment
	

	C)
	Domestic business environment
	+

	D)
	Technological environment
	

	E)
	Political-legal environment
	

	3
	Factors such as international trade agreements, economic conditions, and political unrest will have the greatest impact on what type of business environment? 
	

	A)
	Global business environment
	+

	B)
	Economic environment
	

	C)
	Domestic business environment
	

	D)
	Technological environment
	

	E)
	Political-legal environment 

	

	4
	 Changes in which type of business environment can reduce or replace the need for traditional working methods, physical equipment, and other platforms needed to conduct business? 
	

	A)
	Global business environment 
	

	B)
	Economic environment 
	

	C)
	Domestic business environment 
	

	D)
	Technological environment 
	+

	E)
	Political-legal environment 
	


	5
	What is the general term for resources used by a business to produce a good or service referred to as? 
	

	A)
	Labor 
	

	B)
	Human resources
	

	C)
	Human capital
	

	D)
	Factors of production
	+

	E)
	Economic systems
	

	6
	What is the process for converting government enterprises into individually owned firms known as?
	

	A)
	Production allocation
	

	B)
	Privatization 
	+

	C)
	Entrepreneurship
	

	D)
	Demand assessment
	

	E)
	Profit maximization
	

	7
	What is likely the single MOST effective step that a company can take to set ethical standards? 
	

	A)
	Offer large cash awards for whistle-blowing.
	

	B)
	Suggest that employees take ethics training. 
	

	C)
	Post ethical rules on bulletin boards. 
	

	D)
	State that the workplace values diversity. 
	

	E)
	Demonstrate support from top management. 
	+

	

	

	8
	When an activity benefits an individual but not the employer, what ethical dilemma has been created? 
	

	A)
	Lack of social responsibility 
	

	B)
	Violation of the code of conduct 
	

	C)
	Conflict of morals 
	

	D)
	Interaction with primary agents of interest 

	

	E)
	Conflict of interest 
	+

	9
	Which of the following ethical norms that ensure an action is consistent with what's fair? 
	

	A)
	Caring
	

	B)
	Morals
	

	C)
	Justice
	+

	D)
	Social responsibility
	

	E)
	Economic agents
	

	10
	Which of the following is the BEST description of organizational stakeholders? 
	

	A)
	Competitors 

	

	B)
	Government regulators 

	

	C)
	The officers and key employees of an organization 

	

	D)
	Individuals and businesses who own stock in a company 

	

	E)
	Individuals and groups that are directly affected by the practices of a company 
	+

	11
	Suppose there is an increase in both the supply and demand for personal computers. In the market for personal computers, we would expect
	

	A)
	the equilibrium quantity to rise and the equilibrium price to rise.

	

	B)
	the equilibrium quantity to rise and the equilibrium price to fall.

	

	C)
	the equilibrium quantity to rise and the equilibrium price to remain constant.
	

	D)
	the change in the equilibrium quantity to be ambiguous and the equilibrium price to rise.

	+

	E)
	the equilibrium quantity to rise and the change in the equilibrium price to be ambiguous.
	

	12
	What stakeholder group is being protected when managers follow proper procedures and strive to be accurate and candid in assessing future growth?
	

	A)
	Customers 


	

	B)
	Employees 

	

	C)
	Investors 

	+

	D)
	Suppliers 

	

	E)
	Local communities 
	

	13
	Which entity is defined as independent and has little influence on its market? 
	

	A)
	Corporation 
	

	B)
	Joint venture 
	

	C)
	Small business 
	+

	D)
	Partnership 
	

	E)
	Government agency 
	

	14
	Which of the following industry groups is the fastest growing segment of small business enterprise? 
	

	A)
	Manufacturing 
	

	B)
	Wholesaling 
	

	C)
	Retailing 
	

	D)
	Transportation 
	

	E)
	Services 
	+

	15
	When an investor is not interested in owning their own business, why do they need to understand entrepreneurship? 
	

	A)
	To understand why someone would want to work so hard for a small return 
	

	B)
	To determine the key characteristics of success 
	

	C)
	To understand how to convert a great idea to a profitable idea 
	

	D)
	To assess the market potential for up-and-coming businesses 
	+

	E)
	To learn how to set up a business plan 
	

	16
	The contribution a small business on the U.S. economy is measured based on its impact to which economic systems? 
	

	A)
	Bank loans, and contributions to big business 
	

	B)
	International trade, interest rates, and the service industry
	

	C)
	Bank loans and innovation 
	

	D)
	The service industry, the stock market, and job creation
	

	E)
	Job creation, contributions to big business, and innovation
	+

	17
	Which of the following BEST defines those who assume the risk of business ownership? 
	

	A)
	Entrepreneurs 
	+

	B)
	Customers 
	

	C)
	Corporate partners 
	

	D)
	The Small Business Administration 
	

	E)
	Banks 
	

	18
	When an entrepreneur has the goals of growth and expansion, with the vision of turning the business into a large business, what term is used when referring to the business? 
	

	A)
	Visionary 
	

	B)
	Small Business 
	

	C)
	Diversification 
	

	D)
	Start-up 
	+

	E)
	Expansionist 
	

	19
	What are products that are created abroad and then transported and sold domestically? 
	

	A)
	Dumped goods 

	

	B)
	Exports 
	

	C)
	Imports 
	+

	D)
	Buy backs 
	

	E)
	Domestic goods 
	

	20
	How does globalization of business benefit shareholders of an organization? 
	

	A)
	Through easier and faster international travel
	

	B)
	Through the elimination of diseases in developing nations
	

	C)
	Through increased and improved profitability 
	+

	D)
	Through lower taxes between trade partners 
	

	E)
	Through more distinct cultural heritage 
	

	21
	Which of the following is the name for the economic value of all of the products that a country exports minus the economic value of its imports?
	

	A)
	Balance of foreign competition
	

	B)
	Balance of domestic competition
	

	C)
	Balance of trade
	+

	D)
	Balance of payments
	

	E)
	Balance of supply and demand 
	

	22
	Which of the following organizations is a firm that makes products in one country and then distributes and sells them in others?
	

	A)
	Importer
	

	B)
	Exporter 
	+

	C)
	Multinational firm
	

	D)
	International firm 
	

	E)
	Direct foreign investor 
	

	23
	Which of the following will allow one firm to use another firm's brand name, operating procedures or technology?
	

	A)
	A foreign direct investment 
	

	B)
	A licensing arrangement 
	+

	C)
	A branch office setup 
	

	D)
	A strategic alliance 
	

	E)
	An import-export relationship 
	

	24
	Which of the following helps to create a more visible public presence in foreign countries and customers? 
	

	A)
	Developing a strategic alliance 
	

	B)
	Outsourcing 
	

	C)
	Licensing products 
	

	D)
	Investing directly in a foreign venture 
	

	E)
	Opening a local branch office 
	+

	25
	Which of the following participates in the business through analyzing their competitive environments and plan, organize, direct, and control the operations of their organizations?
	

	A)
	Stockholders 
	

	B)
	Managers 
	+

	C)
	Regulators 
	

	D)
	Agents 
	

	E)
	Customers 
	

	26
	What function of the management process is used to monitor and ensure the organization is meeting its goals? 
	

	A)
	Planning 
	

	B)
	Organizing 
	

	C)
	Leading 
	

	D)
	Controlling 
	+

	E)
	Budgeting 
	

	27
	Which description defines the planning function of the management process?
	

	A)
	Guiding and motivating employees to meet organizational objectives 
	

	B)
	Discussing how best to arrange an organization's resources into a coherent structure 
	

	C)
	Scanning the business environment for threats and opportunities 
	

	D)
	Determining what an organization needs to do and how best to get it done 
	+

	E)
	Monitoring a firm's performance to make sure that it is meeting its goals 
	

	28
	Which description identifies the organizing function of the management process? 
	

	A)
	Guiding and motivating employees to meet organizational objectives 
	

	B)
	Determining how best to arrange an organization's resources into a coherent structure 
	+

	C)
	Scanning the business environment for threats and opportunities 
	

	D)
	Monitoring an organization's performance to ensure that it is meeting its goals 
	

	E)
	Determining what an organization needs to do and how best to get it done 
	

	29
	Comparing actual performance against standards is an example of which function of the management process? 
	

	A)
	Planning 
	

	B)
	Organizing 
	

	C)
	Leading 
	

	D)
	Controlling 
	+

	E)
	Strategizing 
	

	30
	Which type of manager is responsible for implementing the strategies, policies, and decisions made by top managers? 
	

	A)
	First-line manager 
	

	B)
	Middle manager 
	+

	C)
	Supervisory manager 
	

	D)
	Office manager 
	

	E)
	Financial managers 
	

	31
	Which type of business constituent has titles such as President and CEO? 
	

	A)
	First-line managers 
	

	B)
	Top managers 
	+


	C)
	Middle managers 
	

	D)
	Power brokers 
	

	E)
	Stockholders 
	

	32
	Titles such as plant manager, operations manager, and division manager designate which level of management?
	

	A)
	First-line managers
	

	B)
	Middle managers
	+

	C)
	Top managers
	

	D)
	Supervisors
	

	E)
	Technology managers
	

	33
	The titles of supervisor, office manager, and group leader are examples of which level of management? 
	

	A)
	Top management 
	

	B)
	Middle management 
	

	C)
	First-line management 
	+

	D)
	Operations management 
	

	E)
	 Human resource management 
	

	34
	Which of the following are responsible for production and quality control?
	

	A)
	Information managers 
	

	B)
	Human resource managers 
	

	C)
	First-line managers 
	

	D)
	Operations managers 
	+

	E)
	Marketing managers 
	

	35
	What type of skills are needed to understand and work well with people in the workplace? 
	

	A)
	Human relations skills 
	+

	B)
	Technical skills 
	

	C)
	Conceptual skills 
	

	D)
	Motor skills 
	

	E)
	Decision-making skills 
	

	36
	What type of skills requires defining problems and selecting the best course of action to take? 
	

	A)
	Human relations skills 
	

	B)
	Production skills 
	

	C)
	Conceptual skills 
	

	D)
	Decision-making skills 
	+

	E)
	Technical skills
	

	37
	A manager is expected to serve in what interpersonal capacity when coordinating people, groups, and organizations?
	

	A)
	Figurehead
	

	B)
	Spokesperson 
	

	C)
	Leader 
	

	D)
	Negotiator 
	

	E)
	Liaison 
	+

	38
	What identifies performance targets used by organizations and their managers to measure success or failure at every level? 
	

	A)
	Tactics 
	

	B)
	Goals 
	+

	C)
	Strategies 
	

	D)
	Mission statements 
	

	E)
	Promotions 
	

	39
	If an organization sets out to increase its share of the snack food market by 10 percent during the next eight years, what kind of goal is the organization setting? 
	

	A)
	A short-term goal 
	

	B)
	An intermediate goal
	

	C)
	A tactical goal 
	

	D)
	A long-term goal 
	+

	E)
	An organizational goal 
	

	40
	Which kind of strategy takes place at the level of the product line and focuses on a firm's competitive position? 
	

	A)
	Functional 
	

	B)
	Business 
	+

	C)
	Local 
	

	D)
	Fundamental 
	

	E)
	Environmental 
	

	41
	What of the following indicates an organization's reason for being? 
	


	A)
	Strategy 
	

	B)
	Tactic 
	

	C)
	Mission 
	+

	D)
	Diversity 
	

	E)
	Profitability 
	

	42
	Which of the following BEST describes a business strategy?
	

	A)
	A strategy for determining the firm's overall attitude toward growth and the way it will manage its businesses or product lines 
	

	B)
	A strategy at the business unit or product line level that focuses on improving a firm's competitive position 
	+

	C)
	A strategy by which managers in specific areas decide how best to achieve corporate goals through productivity
	

	D)
	A strategy that assists first line managers in making day-to-day decisions about motivating employees 
	

	E)
	A strategy that integrates an organization's marketing goals into a cohesive whole by focusing on the ideal product mix to achieve maximum profit potential 
	

	43
	Increasing sales by 4 percent in the next eight months is an example of what kind of goal? 
	

	A)
	Tactical 
	

	B)
	Strategic 
	

	C)
	Short-term 
	+

	D)
	Intermediate 
	

	E)
	Long-term 
	

	44
	Which of the following is the BEST example of unrelated diversification? 
	

	A)
	Ford Motor Company merging with General Motors 
	

	B)
	Northwest Airlines merging with Procter & Gamble 
	+

	C)
	McDonald's merging with Burger King 
	

	D)
	Tootsie Roll merging with Hershey 
	

	E)
	Bath and Body Works merging with The Body Store 
	

	45
	Which term refers to the specification of jobs to be done within an organization and the ways in which those jobs relate to one another? 
	

	A)
	Delegation 
	

	B)
	A mission statement 
	

	C)
	Cross training 
	

	D)
	Role responsibility 
	

	E)
	Organizational structure 
	+

	46
	Which factor plays a key role in determining an organization's structure? 
	

	A)
	Competition and technology 
	

	B)
	Location and life-cycle stage 
	

	C)
	Profitability and leverage 
	

	D)
	Research and development 
	

	E)
	Mission and strategy 
	+

	47
	What do managers do when the "job" of a firm is broken down into smaller jobs, allowing others to perform them? 
	

	A)
	Fragment the task 
	

	B)
	Specialize the job 
	+

	C)
	Respond to the job 
	

	D)
	Assign the task 
	

	E)
	Control the job 
	

	48
	When a large organization has departments based on areas of production, what type of departmentalization is being utilized?
	

	A)
	Customer departmentalization 
	

	B)
	Process departmentalization 
	

	C)
	Geographic departmentalization 
	

	D)
	Functional departmentalization 
	

	E)
	Product departmentalization 
	+

	49
	If a manufacturer divides the organization according to the way goods are created, what type of departmentalization is being utilized? 
	

	A)
	Functional departmentalization 
	

	B)
	Process departmentalization 
	+

	C)
	Customer departmentalization 
	

	D)
	Geographic departmentalization 
	

	E)
	Brand departmentalization 
	

	50
	What type of departmentalization would be most effective for a small or new organization? 
	

	A)
	Geographic 
	

	B)
	Functional 
	+

	C)
	Customer 
	

	D)
	Product 
	

	E)
	Process 
	

	51
	What process is used to assign work to subordinates? 
	

	A)
	Authority 
	

	B)
	Decentralization 
	

	C)
	Delegation 
	+

	D)
	Staffing 
	

	E)
	Matrix 
	

	52
	Which feature characterizes the organization of centralized firms? 
	

	A)
	Flat 
	

	B)
	Tall 
	+

	C)
	Very large 
	

	D)
	Responsive to change 
	

	E)
	Well capitalized 
	

	53
	What is the power to make the decisions necessary to complete a task called? 
	

	A)
	Delegation 
	

	B)
	Specification 
	

	C)
	Authority 
	+

	D)
	Responsibility 
	

	E)
	Accountability 
	

	54
	What kind of organization becomes more responsive to its environment by breaking the company into more manageable units? 
	

	A)
	Centralized 
	

	B)
	Decentralized 
	+

	C)
	Geographic 
	

	D)
	Process-oriented 
	

	E)
	Customer departmentalized 
	

	55
	In tall organizations, which feature describes the span of control?
	

	A)
	Short
	

	B)
	Tall 
	

	C)
	Wide 
	

	D)
	Narrow 
	+

	E)
	Vertical 
	

	56
	Which term refers to all the activities involved in making products–goods and services–for customers? 
	

	A)
	Operations 
	+

	B)
	Processes 
	

	C)
	Planning 
	

	D)
	Scheduling 
	

	E)
	Performance 
	

	57
	When a company produces products when consumers want them, it creates which type of utility?
	

	A)
	Ownership 
	

	B)
	Time 
	+

	C)
	Form 
	

	D)
	Place
	

	E)
	Value 
	

	58
	In a business, whose job is it to draw up plans to transform resources into products and bring together basic resources, such as knowledge, physical materials, equipment, and labor?
	

	A)
	CEO 
	

	B)
	Operations manager 
	+

	C)
	Quality manager 
	

	D)
	Floor foreman 
	

	E)
	Supply manager 
	

	59
	Which type of utility is created when a company makes products available where consumers want them?
	

	A)
	Time 
	

	B)
	Place 
	+

	C)
	Possession 
	

	D)
	Form 
	

	E)
	Operations 
	

	60
	In which of the following is the customer part of the system during service delivery?
	

	A)
	A high-contact system 
	+

	B)
	A low-contact system 
	

	C)
	A flexible system 
	

	D)
	A quality system 
	

	E)
	A utility system 
	

	61
	What term describes a special ability that production does especially well allowing the company to outperform the competition? 
	

	A)
	Supply chain management 
	

	B)
	Total quality management 
	

	C)
	Process engineering 
	

	D)
	Operations capability 
	+

	E)
	Value-added analysis 
	

	62
	Which of the following helps to determine operations capabilities? 
	

	A)
	Flexibility of activity 
	

	B)
	High-context system 
	

	C)
	Business strategy 
	+

	D)
	Extent of customer contact 
	

	E)
	Production capability 
	

	63
	What type of service is being given when a product performs reliably, has an appealing fit and consistently meets or exceeds customer expectations? 
	

	A)
	Quality 
	+

	B)
	Low cost 
	

	C)
	Flexibility 
	

	D)
	Dependability 
	

	E)
	Exclusivity 
	

	64
	Examining step-by-step procedures to reduce inefficiency most centrally involves which approach? 
	

	A)
	Operations scheduling 
	

	B)
	Performance analysis 
	

	C)
	Value-added analysis 
	

	D)
	Methods improvement 
	+

	E)
	Quality ownership 
	

	65
	 What is the term for behavior that is related to doing a certain job?
	

	A)
	Performance behavior 
	+

	B)
	Interpersonal behavior 
	

	C)
	Disruptive behavior 
	

	D)
	Potential behavior 
	

	E)
	Assertive behavior 
	

	66
	Which would an employee who is productive but refuses to help others or the organization be lacking in?
	

	A)
	Organizational citizenship 
	+

	B)
	Workplace aggression 
	

	C)
	Performance behavior 
	

	D)
	Personal productivity 
	

	E)
	Self-esteem
	

	67
	Which of the following is NOT a central aspect of organizational citizenship?
	

	A)
	Reporting structure 
	

	B)
	Corporate culture 
	

	C)
	Workgroup attitude 
	

	D)
	Business field 
	+

	E)
	Team composition 
	

	68
	In what way does absenteeism result in a direct cost to a business? 
	

	A)
	Additional training must be provided to coworkers. 
	

	B)
	Turnover among high quality employees increases. 
	

	C)
	Burnout and psychological distress increases for those who are on the job. 
	

	D)
	There is confusion about authority roles within the organization. 
	

	E)
	A substitute must do the work of the missing employee. 
	+

	69
	Which of these "big five" personality traits is an indication of how open or rigid a person is in terms of his or her beliefs? 
	

	A)
	Openness 
	+

	B)
	Extraversion 
	

	C)
	Emotionality 
	

	D)
	Conscientiousness 
	

	E)
	Agreeableness 
	

	70
	What is emotionality? 
	

	A)
	The ability of a person to get along with others 
	

	B)
	The degree to which someone tends to be positive or negative 
	+

	C)
	The number of things a person tries to accomplish at once 
	

	D)
	The relative rigidity of an individual's beliefs 
	

	E)
	The likelihood that a person will react aggressively 
	

	71
	Which of the following do organizations need in order to be effective? 
	

	A)
	More leadership than management 
	

	B)
	More management than leadership 
	

	C)
	Both leadership and management 
	+

	D)
	Either leadership or management 
	

	E)
	Neither leadership nor management 
	

	72
	Which of the following describes the concept of leadership? 
	

	A)
	The processes and behaviors used by someone to determine the optimal decision among several options
	

	B)
	The processes and behaviors used by someone to motivate, inspire, and influence the behaviors of others 
	+

	C)
	The processes and behaviors used by someone to establish the organizational structure of a firm 
	

	D)
	The processes and behaviors used by someone to manage the functioning of an organization 
	

	E)
	The processes and behaviors used by someone to achieve tangible outcomes within an organization 
	

	73
	Whereas managers focus on plans, results, and goals, what do leaders focus on? 
	

	A)
	Productivity 
	

	B)
	Profitability 
	

	C)
	Inspiration 
	+

	D)
	Sales 
	

	E)
	Organization 
	

	74
	What type of power is more abstract, often based on loyalty or charisma? 
	

	A)
	Legitimate power 
	

	B)
	Reward power 
	

	C)
	Referent power 
	+

	D)
	Expert power 
	

	E)
	Coercive power 
	

	75
	When someone is able to act as both a leader and a manager, what type of power do they possess that others often do not? 
	

	A)
	Legitimate power 
	

	B)
	Reward power 
	

	C)
	Referent power 
	

	D)
	Expert power 
	+

	E)
	Coercive power 
	

	76
	What area was the earliest research on leadership MOST concerned with? 
	

	A)
	Leadership behaviors 
	

	B)
	Leadership traits 
	+

	C)
	Leadership situations 
	

	D)
	Leadership integrity 
	

	E)
	Leadership roles 
	

	77
	What is another name given to human resource managers? 
	

	A)
	Financial managers 
	

	B)
	Personnel managers 
	+

	C)
	Production managers 
	

	D)
	Accounting managers 
	

	E)
	Business development managers 
	

	78
	Which of the following is considered the starting point of effective human resource management? 
	

	A)
	External staffing 
	

	B)
	Recruitment 
	

	C)
	Planning 
	+

	D)
	Financing 
	

	E)
	Compensation 
	

	79
	What is the purpose of a skills inventory? 
	

	A)
	To plan and identify people for transfer or promotion 
	+

	B)
	To list key managerial positions 
	

	C)
	To describe the specifications for a job 
	

	D)
	To assess trends in previous human resource usage 
	

	E)
	To hire people from outside the organization 
	

	80
	Which of the following outlines the duties of a job, its working conditions, and the tools, materials, and equipment used to perform it? 
	

	A)
	Job advertisement 
	

	B)
	Job specification 
	

	C)
	Job description 
	+

	D)
	Job analysis 
	

	E)
	Job report 
	

	81
	Which of the following describes an organization's investment in attracting and motivating an effective workforce? 
	

	A)
	Human capital 
	+

	B)
	Talent management 
	

	C)
	HR planning 
	

	D)
	Internal forecasting 
	

	E)
	Job descriptions 
	

	82
	What legal defense can an employer use when charged with using a pre-employment test that creates adverse impact? 
	

	A)
	Evidence that the test identifies those who are better able to do the job than others 
	+

	B)
	Evidence that the employer sought out minorities 
	

	C)
	Evidence that the employer treated all employees the same 
	

	D)
	Evidence that the test included goals for underused groups 
	

	E)
	Evidence that the test identified how hiring goals will be met 
	

	83
	What is the term for the process of creating, communicating, and delivering value to customers while managing customer relationships in ways that benefit the organization and its stakeholders? 
	

	A)
	Financial planning 
	

	B)
	Controlling 
	

	C)
	Operations management 
	

	D)
	Marketing 
	+

	E)
	Demographic profiling 
	

	84
	Which of the following occurs between similar products and is based on buyers' perceptions of the benefits of products offered by particular companies? 
	

	A)
	International competition 
	

	B)
	Substitute competition 
	

	C)
	Brand competition 
	+

	D)
	Benefit competition 
	

	E)
	Placement competition 
	

	85
	What type of goods includes raw materials used to produce other products? 
	

	A)
	Substitute products 
	

	B)
	Industrial goods 
	+

	C)
	Consumer goods 
	

	D)
	Marketing goods 
	

	E)
	Disposable goods 
	

	86
	Companies who use ad campaigns to raise public awareness of important issues such as texting while driving are working with what type of environment? 
	

	A)
	Political-legal 
	+

	B)
	Sociocultural 

	

	C)
	Technological 

	

	D)
	Competitive 

	

	E)
	Demographic 
	

	87
	When a domestic marketer competes against foreign firms to sell products of a similar nature, what type of sales competition is created? 
	

	A)
	Brand 
	

	B)
	Substitute 
	

	C)
	International 
	+

	D)
	Competitive 
	

	E)
	Social 
	

	88
	What is the term for a detailed strategy for focusing marketing efforts on consumers' needs and wants? 
	

	A)
	Marketing mix 
	

	B)
	Marketing manager 
	

	C)
	Product differentiation 
	

	D)
	Product development 
	

	E)
	Marketing plan 
	+

	89
	What happens when companies extend their horizons and identify opportunities outside existing product lines? 
	

	A)
	Disconnected product lines 
	

	B)
	Multiple product lines 
	+

	C)
	Uniform product lines 
	

	D)
	Universal product lines 
	

	E)
	Tailored product lines 
	

	90
	Which defining word or phrase below BEST captures the meaning of capital items? 
	

	A)
	Bulk loads 
	

	B)
	Directly used in the production process 
	

	C)
	To the consumer within a year 
	

	D)
	Longer lasting 
	+

	E)
	Governmental purchase 
	

	91
	When developing the marketing mix, what is the basis for any successful marketing strategy? 
	

	A)
	Customer needs and wants 
	+

	B)
	Value packaging 
	

	C)
	Product mix offerings 
	

	D)
	Features and benefits 
	

	E)
	Offering the best product for the least amount of money 
	

	92
	Which of the following BEST describes enterprise resource planning? 
	

	A)
	An information processing application for routine business activities of a company's business units 
	

	B)
	An information system for organizing and managing a firm's activities across product lines, departments, and geographic locations 
	+

	C)
	A system used for transforming data into information for use in decision making 
	

	D)
	A computer-based electronic technology that assists in designing products by simulating a real product and displaying it in three-dimensional graphics 
	

	E)
	An internal inventory of a company's product lines 
	

	93
	Which of the following allows companies to produce in large volumes, but customers to purchase based on unique feature options? 
	

	A)
	Mass production 
	

	B)
	Unit production 
	

	C)
	Process management 
	

	D)
	Mass-customization 
	+

	E)
	Anti-virus software 
	

	94
	How do IT communications support leaner, more efficient organizations? 
	

	A)
	By increasing collaborative efforts among all employees 
	

	B)
	By supporting shared activities between buyers and sellers
	

	C)
	By providing better use of employee skills and greater efficiencies instead of resources 
	+

	D)
	By allowing for more rapid exchange of information in the global market 
	

	E)
	By improving the management process 
	

	95
	Which of the following allows for instantaneous information designed to improve the management process?
	

	A)
	Mass customization 
	

	B)
	Global exchange software 
	

	C)
	Collaboration software 
	

	D)
	Enterprise resource planning 
	+

	E)
	Shared activity planning 
	

	96
	Which of the following terms refers to the comprehensive system for collecting, analyzing, and communicating financial information? 
	

	A)
	Bookkeeping 
	

	B)
	Accounting 
	+

	C)
	Controlling 
	

	D)
	Auditing 
	

	E)
	Budgeting 
	

	97
	Which of the following refers to the rules and procedures governing the content and form of financial reports? 
	

	A)
	National bookkeeping standards  
	

	B)
	Core competencies for accounting 
	

	C)
	Accounting and financial rules 
	

	D)
	National guidelines of accounting principles 
	

	E)
	Generally accepted accounting principles 
	+

	98
	Which of the following terms refers to the recording of financial transactions? 
	

	A)
	Bookkeeping 
	+

	B)
	Finance 
	

	C)
	Controlling 
	

	D)
	Budgeting 
	

	E)
	Auditing 
	

	99
	Which of the following banking instruments has a fixed term? 
	

	A)
	Demand deposits 
	

	B)
	Time deposits 
	+

	C)
	Money market mutual funds 
	

	D)
	Credit card accounts 
	

	E)
	Savings accounts 
	

	100
	Which of the following will allow for the transfer of money between accounts in order to allow an individual to make retail purchases, without increasing funds at the individual's disposal? 
	

	A)
	Smart cards
	

	B)
	Blink cards 
	

	C)
	Debit cards 
	+

	D)
	E-commerce cards 
	

	E)
	Credit cards 
	


